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U Checklist: 10 Steps to a Crisis Plan
COMPLETED
YES NO

1. Initiate the forrnation of a crisis managerrent team, comprised of senior staff
empowered with authority to make and irnplement decisions in the midst of a crisis. [ d

2. Contact all emergency and civil organizations that could be involved in a crisis and
insist on high level contacts and participation in the planning process.

3. Ensure consistency of the crisis management team and coordinate regular meetings.

4. Recognise that extracrdinary times call for extraordinary measures and ensure that
the crisis management team is ernpowered to spend rmoney during a crisis.

5. Determine which risks are important to deal with and continually assess any
emerging risks.

6. Develop the "What-if" contingency plans to serve as a troubleshooting guide during
an actual crisis.

7. Ensure that instructions and assignrnents are clear, current and rehearsed and that key
stakeholders and ernergency services are able to be contacted on short notice and are
privy to the crisis plans of the organization.

8. Encourage incorporation of crisis managernent activities into the plans and priorities
of all stakeholders, as well as the official job descriptions of all emnployees and officials
of the organization.

9. Train members of the Crisis Management Tearr in sorne form of crisis communications
and rnedia relations.

10. Identify and approach individuals with specialist skills and knowledge in order that
they can be quickly brought in to assist the organization in crisis.
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Lj Checklist: Safety and Security Self-Audit for Local Destination Tourism Officials

YES NO

1. Do you have a Safety and Security Policy which clearly sets out your goals
and objectives? I
2. Have you formed a Tourism Policy Council for your destination? H N

3. Do you have a Safety and Security Plan based on an analysis of the risks to tourists
at your destination? Does it involve:

Police
Immigration
Customs
Health

Fire

Other officials?

5. Do you include local tourism businessmen in discussions of your safety and security
policy and plan? Are meetings open to interested citizens' groups?

6. Do you provide safety and security information to the principle tour operators for
your destination?
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L_/ Checklist: Safety and Security Self-Audit for Local Destination Tourism Officials

7. Do you have a multilingual brochure for visitors with the most pertinent safety and
security tips?

8. Do you have clear signage, good lighting and emergency telephones for tourists?
9. |Is there a licensing system for:
Taxis
Accommodations
Tour guides
Restaurants?
10. Are measures taken to prevent unlicensed operators?
11. Is the destination’s water supply adequate and of good quality?

12. Are restaurants and catering facilities regularly checked for sanitation and
good hygiene?

13. Are hotels reqularly checked for fire safety plans?
14. Are there up-to-date contingency plans for natural disasters?

15. Do you hold regular Safety and Security rneetings with representatives from
governments and the community?
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Guide for typhoons, hurricanes and tornados

Activating the Management Team

Identify a person who will take on each of the following eight major responsibilities:
e Physical plant

Emergency shelter coordination and supplies

Communications

Employee coordination

Guest roster maintenance

Evacuation coordination

Travel assistance and transport coordination

Security coordination

Physical Plant Preparations

\erify the status of;

Emergency cormmunications equipment, including radios and mobile telephones
Fire protection systems

Lightning protection systerrs
Water-level rronitoring systems
Overflow detection devices
Autornatic shutoffs

Emergency power generation systems
Fuel supplies (top up if possible)
Hazardous materials storage
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Define Shutdown Conditions
Determine who can order shutdown of major physical plant elements (including evacuation),

Determine how a partial shutdown would affect other facility operations.
Verify the length of time required for shutdown and restarting.

Specify the conditions that could necessitate a shutdown and provide this information to the decision-
maker in conjunction with information on what parts of the facility would be affected and the time needed

to shut down and restart.
Determine who would carry out shutdown procedures.

Initiate shutdowns on command.
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Secure Qutside Facilities
Move equipment to protected areas.

Move furniture inside buildings.

Rermove banners, flags and vulnerable potted plants and artwork.
Relocate livestock and rriove pets to indoor facilities.

Secure rmaterials to shutters or protect windows (2¢m rmarine plywood).

Prepare Shelter Facilities (if appropriate)

Clear and organise large interior rooms for:

e Guest and employee occupation;

Food, fuel and luggage storage;

Food distribution;

Sanitary needs (including infant changing and feeding); and
Cornmunications.

Provide for emergency heat, lighting and cooking.
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Emergency shelter coordination and supplies
Determine for whorn the facility will be used as an emergency shelter site (i.e. guests, employees, essential
operational employees). Base action on the iterns below on this decision.

If the facility WILL NOT be a shelter, identify official shelters and evacuation sites and prepare directions to
them.

If the facility WILL provide shelter, verify the accessibility and adequate provision of fuel, food, water,
blankets, pillows and first aid supplies to the sheltered areas of the facility. Verify telephone and backup
communication lines to civil authorities and emergency assistance.
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